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× UK and Ireland based Building Materials Group

× Principal activities

ÁBuilders and Plumbers Merchanting (No. 1 in ROI, No. 4 in UK)

ÁDIY Retailing in Ireland (No. 1 in ROI)

ÁDry Mortar Manufacturing (No. 1 in UK)

× Annualised turnover circa ú2 billion

× Market leader or strong market positions

× Trading from 582 locations in the UK and Ireland

× 9,300 employees

Profile
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DIY Retailing

Manufacturing

Plumbers Merchanting

Builders Merchanting

Group Locations
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Final Financial Highlights - 2009

Free cash flow

Basic EPS

Rationalisation costs   **

Annualised cost savings

2009 2008

EBITDA ú74.1m

Profit before tax

5.8c

ú13.6m

Turnover ú2,673m

ú212mú171m

ú1,980m

ú13.6m

ú85m

ú17.2m

25.1c

ú64.1m

ú172.9m

*    Before intangible amortisation (ú2.2m), impairment (ú5.5m) and restructuring costs (ú13.6m net)

#    Before intangible amortisation, impairment , restructuring costs (net) and 2009 investment profit

**  Restructuring costs (ú18.9m) net of past service pension credit (ú5.3m)

Adjusted Operating profit *  ú26.2m ú118.6m

Adjusted EPS # 5.4c 32.2c
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2009

Group ú1.98 billion

2008 

Group ú2.67 billion

Segmental Turnover Analysis

Now 70% of turnover from recovering UK market

68%

32%

UK Rep Ire



Management Priorities during 2009
V Head count reduction

V Overhead cost reduction

V Integration / re-organisation

V Debtor management

V Working capital management

V Cash conversion

V Customer retention

V Market share gains

V Location consolidations / rationalisations

5

Unlocking latent synergies in Downturn
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V Strong cash generation

V Free Cash Flow of  ú171m for the year 

V Annualised savings now implemented yielding circa ú85 million

V ú302m in available cash

V 68% of turnover in UK and increasing in 2010

V Net debt at ú322 million - 35% gearing

V Strong Balance Sheet

V Indicative Heads of Terms recently received from the main relationship bankers to 

refinance their 2010 and 2011 maturities out to 2013

V Net worth for covenant purposes protected from sterling weakness

V Tight financial control exercised across the Group

Managing very difficult Trading Conditions
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2009

úmillion

2008

úmillion

Operating profit(before restructuring costs) 24 116

Restructuring costs (19) (17)

Operating profit 5 99

Depreciation, amortisation & other 59 60

Investment profit realised in cash 22 -

Proceeds on asset disposals 13 11

Total cash inflow 99 170

Replacement capital expenditure (5) (28)

Interest (net) & tax (17) (38)

108Working capital cash release 94

Free cash flow 171 212

Market capitalisation @ 3rd March 2010 555 305

Net debt ú322 m ú436 m

Gearing 35% 50%

Cash Generation 
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Reducing Net Debt

2005 2006 2007 2008 2009

Net Debt

ú584m
ú551m ú550m

ú436m

ú322m

ÇStrengthened balance 

sheet 

ÇSustained reduction in 

gearing & net debt

ÇGood liquidity, 

positive free cash flow 

and high cash deposits

ÇDebt reduced by 

ú228m over last 2 

years or 41%
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Employee base reduced in both Ireland and UK

Cost reduction initiatives progressed with significant results

18 locations consolidated /closed and 10 new locations added

Credit terms from suppliers renegotiated

Debtors managed tightly with significant cash generation

Costs rationalised in 2009 by ú80 million

Further plans to manage through 2010:

Further rationalisation costs to be incurred in 2010

Wider product range yielding margin growth

Emphasis on overhead control and working capital management

Obtaining full integration benefits

Rationalisation Measures



Cost Reduction Initiatives
ü Total headcount reduced from10,400 at December 2008 to 9,300 at December 

2009

ü ú80m achieved in 2009

ü Incremental cost savings of  ú47m achieved in H2 2009 
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Rationalisation Costs and Benefits

Restructuring Cost 

24 months to December 2009 

úô millions

Benefit 

per annum

úô millions

UK 8 48

Ireland 23 37

31 85

Staff Reductions ï24 months to 

December 09

Employee Changes Payroll Savings 

per annum

Numbers úmillions

-1,512 41 

-1,267 35

-2,779 76



Working Capital Trends

2007 2008 2009

úôm úôm úôm

Stock 386 331 265

Debtors 536 354 307

Creditors (490) (417) (387)

Total 432 268 185
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108 94

2 Year Total Reduction ú202m or 47%

Net year on year reduction

Exchange& other items (56) 11

164 83



Top 10 Debtors in UK and Ireland
Ireland

Dec 09 

úô000

Ireland 

Dec 08 

úô000

UK   

Dec 09 

Ãô000

UK

Dec 08

Ãô000

Total in Euro

1 530 1,567 1,000 982

2 358 1,169 730 678

3 317 590 335 626

4 257 494 297 619

5 241 393 274 615

6 229 340 270 588

7 205 335 267 562

8 188 310 252 541

9 184 303 246 443

10 173 225 242 394

2,682 5,726 3,913 6,048

2009 total in euro ï88.81p ú7,088

2008 total in euro ï95.25p ú12,076

Only one account 

exceeds £1m across 

the Group

13
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Other Actions taken to Improve Cash Position

Year 

2009

Year

2008

Capital expenditure
ú12.4m ú78.6m

Acquisition/investment 

spend ú6.9m ú28.1m

0

50

100

H1 

2008

H2 

2008

H1 

2009

H2 

2009

2008 & 2009

Capital Expenditure

Replacement Asset Purchases

Development Asset Purchases

Acquisition & Investment Spend



Gross Margin Management 

Financial 

Year 

2005 2006 2007 2008 2009

Gross Margin 31.5% 32.3% 32.7% 32.3% 31.6%

Gross Margin Remains Consistent.
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Operating Margin History*
Year UK ROI Group

2000 5.9% 12.7% 8.4%

2001 6.3% 13.1% 8.6%

2002 7.0% 12.2% 8.5%

2003 7.3% 13.0% 8.7%

2004 7.8% 13.1% 9.1%

2005 6.9% 10.7% 8.4%

2006 6.7% 11.3% 8.6%

2007 7.3% 10.8% 8.7%

2008 4.5% 5.5% 4.9%

2009 3.2% -0.8% 1.9%
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*Before property profit, intangible amortisation, impairment, restructuring costs (net) and Group central costs



Quarterly Turnover Trends 2009
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Turnover Trend Analysis Year on Year
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Revenue 2009

Revenue 2008

Revenue 2010

Easter 2008

Easter 2009
Christmas 
period



Bank Covenants

Bank Covenants Current

Net worth as defined ú780m ú1,083m

Gearing 100% 35%

Debt úôMillion

Bank Debt 488

US Loan Notes 136

Cash (302)

Net Debt 322

19
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Net Debt Position and Maturity
2009 2008

úmillion úômillion

Gross debt 624 661

Cash 302 (225)

Net debt 322 436

Gearing 35% 50%

Gross debt maturities

2009 - 109

2010 99 43

2011 330 319

2012 149 146

2013 ï2016 46 44

Total 624 661

Indicative Heads of Terms recently received from the main relationship banks to refinance debt due in 2010 and 2011 out to 2013.
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Economic Background and Opportunities in 2010

2010 Issues

UK General 
Election in 

2010

UK Budget 
Deficit to be 

tackled

Taxation 
increases likely

Reduced 
Unemployment 

Credit supply to 
home buyers to 

recover

21

2010 
Opportunities

Reducedcost 
base

Market share 
gains

Failing 
competitors

Irish
construction 

close to 
bottom

Recovery in 
markets

Positive 
demographics

Government 
renewable 

energy 
initiatives
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Principal Brands �² UK and Northern Ireland


